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CONFIDENTIAL STATE 092545 
E.O. 11652: GDS 

SUBJECT :NADEEC MEETING MAY 8-10, 1974 
REF: STATE 80256 

1. IN FURTHER AMPLIFICATION OF CONCERN INDICATED IN 
PARA 1 A OF REF, FOLLOWING ADDITIONAL GUIDANCE IS FUR- 
NISHED FOR USE BY U.S. NADEEC REP. AT THE MAY 8-10 
MEETING. 

(1) ACCORDING TO PARA 8, ANNEX II OF NPB(PO)-D/6 

FINAL, NADEEC IS RESPONSIBLE TO THE NAC FOR OVERALL POLICY 
AND COORDINATION OF THE TECHNICAL AND LOGISTICS ASPECTS 
OF THE NADGE SYSTEM AND OF RELATED ACTIVITIES. 
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(2) ACCORDING TO PARA 14(4) - SHAPE IS RESPONSIBLE 
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FOR RECOMMENDING CRITERIA FOR LOGISTICS SUPPORT OBJEC- 
TIVES, CONSISTENT WITH OPERATIONAL REQUIREMENTS. 

(3) ACCORDING TO PARA 3(7) - HOST COUNTRIES ARE 
RESPONSIBLE FOR THE OPERATION AND LOGISTIC SUPPORT OF 
NADGE. 

2. THE SUBJECT OF LOGISTIC SUPPORT, IN GENERAL AND 
SPARE PARTS, IN PARTICULAR, APPEARS TO BE A CONTINUING 
PROBLEM OF NADGE. FROM OUR VIEW, THERE IS AN APPARENT 

LACK OF COORDINATED EFFORT TO RESOLVE THIS PROBLEM. 

3. YOU SHOULD RECOMMEND THAT NADEEC ASSUME THE TASK TO 
DEVELOP AN ACTION PLAN, WITH SPECIFIC MILESTONES, TO 

ADD RENEWED EMPHASIS TO ACHIEVING ADEQUATE LOGISTICS 
SUPPORT OF THE NADGE SYSTEM. ACTION PLAN SHOULD PROVIDE 
FOR DEFINING SPECIFIC PROBLEM AREAS, IDENTIFYING CAUSAL 
FACTORS, ASSIGNING RESPONSIBILITY FOR IMPLEMENTATION, 

AND REPORTING PROGRESS PERIODICALLY TO THE NAC ON RE- 
SOLVING THE LOGISTICS SUPPORT ISSUE. RUSH 
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